
 
 

 
 

How To Renovate Kitchens With 
Less Disruption 
 
A new kitchen should make daily life easier, not turn your home upside down. Yet many 
homeowners delay a kitchen renovation because it feels like dust, noise, and trades moving 
through the home. This guide from The Kitchen Design Centre covers easy kitchen renovations at 
every scale, from targeted updates you can tackle yourself to a full renovation managed by one 
team. 

With clear decisions, careful sequencing, and the right team, disruption becomes easier to 
manage. You know what happens next before work begins. 

What makes a kitchen renovation feel harder than it should? 
Most disruption starts before demolition. A kitchen renovation feels harder when products are 
chosen late, trades arrive out of sequence, or no one explains what happens next. 

That uncertainty affects your whole household. You may be ready to update your kitchen, but 
kitchen design mistakes can turn a simple home renovation into a reactive process. Small DIY 
projects also need clear limits, so they do not create more work later. 

What are some easy kitchen updates you can make yourself? 
Not every kitchen needs a full renovation. Targeted updates can change how the space looks and 
works when the cabinet structure and layout are still sound. 
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Smaller updates to fixtures, finishes, or lighting can shift how a kitchen feels day to day. However, if 
a laminate benchtop is showing its age or the layout and storage no longer work for you, a full 
custom renovation is the clearer path forward. 

These updates are worth considering when the bones of the kitchen still work. 

●​ New cabinet handles can shift the style quickly, from brushed gold to more understated 
finishes. 

●​ A kitchen splashback update, such as subway tile, can change the feel of the room. 

●​ New tapware can improve daily use and tie in with other finishes. 

●​ Pendant lights and task lighting can make preparation areas easier to use. 

Before committing to finishes, it helps to see them in a real kitchen setting. TKDC’s Blackburn, 
Eltham, and Essendon showrooms are open Monday to Saturday, 10am to 5pm, with no 
appointment needed. 

How to plan a kitchen renovation properly before any work starts 
The least disruptive renovations are decided in detail before demolition begins. Agree on layout, 
products, finishes, cabinetry lead times, and scope before trades arrive. 

If possible, choose kitchen finishes and stone benchtops early. Decide whether open shelving, 
floating shelves, or a kitchen island suits how you use the room. Some kitchen trends look striking 
in a showroom but create friction or extra maintenance in daily use. 

Custom cabinetry needs confirmed lead times well ahead of installation. Structural changes may 
require building permits in Victoria. 

At TKDC, a dedicated kitchen designer visits your home, then presents your kitchen layout in 3D. 
This resolves details before the build starts, when changes are harder to manage. 

What is the correct order of works for a kitchen renovation? 
The correct order for a kitchen renovation is design finalisation, service disconnection, demolition, 
structural work, rough-ins, plastering, flooring, cabinetry, benchtops, splashback, then final 
fittings. This sequence keeps trades moving in the right order and reduces the risk of work being 
undone later. 

The sequence below suits a full kitchen renovation in Melbourne, although structural changes or 
permits can shift some stages. Use it as a practical guide for how to renovate a kitchen with fewer 
delays. 

1.​ Finalise the design first, then confirm accurate site measurements before anything is 
ordered. 

2.​ Disconnect services before demolition, with the plumber and electrician isolating water, 
gas, and power. 

3.​ Remove existing cabinets, benchtops, flooring, appliances, and any old fittings. 
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4.​ Complete structural work where needed, noting that building permits may apply in 
Victoria. 

5.​ Run plumbing and electrical rough-ins while walls and service areas are still open. 

6.​ Finish plasterboard, patching, sanding, primer, and painting before cabinets are fitted. 

7.​ Install flooring once the messy preparation work is complete. 

8.​ Fit cabinets next, starting with floor cabinets before wall cabinets. TKDC’s Bayswater factory 
manufactures custom cabinetry off-site, so it must be ordered early. Each component is 
tested before qualified cabinet makers manage final fitting. 

9.​ Complete benchtop templating once base cabinets are secured, then install the finished 
surfaces. 

10.​ Install the splashback after benchtops are in place. 

11.​ Finish with appliances, tapware, the range hood, dishwashers, stainless steel details, cabinet 
handles, and new light fixtures. 

What affects how smoothly a kitchen renovation runs? 
A full kitchen renovation in Melbourne moves through two phases: design and planning, then 
on-site construction. How smoothly each phase runs comes down to the decisions made early. 

Planning covers layout, product choices, finishes, and cabinetry lead times. On-site work runs into 
friction when decisions are late, supplies are delayed, demolition reveals structural issues, or trades 
wait on each other. 

At TKDC, a dedicated client manager coordinates the work, keeps trades moving, and updates 
you throughout. Clients consistently note clear, ongoing communication. 

Can you still live at home during a kitchen renovation? 
Yes, most Melbourne homeowners stay at home during a kitchen renovation. With preparation 
and a team that respects the home, it is workable. 

Losing kitchen access is usually the biggest adjustment. A temporary setup, clear site rules, and 
agreed noisy work times make daily life easier. 

Use these practical steps before work begins. 

●​ Set up a temporary kitchen station with a bar fridge, microwave, electric kettle, and prep 
surface in another room. 

●​ Keep one room completely off limits for tools and materials, so your household has a clean 
space to use. 

●​ Discuss noisy work, especially demolition, with your renovation team before it starts so you 
can plan around it. 

Fewer separate tradespeople move through your home when one coordinated TKDC team 
manages the job. Our team seals the construction zone, clears the site at the end of every working 
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day, and schedules noisy work around your household. You have one contact and one team 
accountable from start to finish. 

Is there a simpler way to manage a kitchen renovation? 
Renovation is easier when one team controls design, manufacturing, installation, and trade 
coordination. A DIY renovation means managing trades, materials, timing, and mistakes across 
multiple parties. Splitting design and build between separate businesses blurs accountability 
when problems arise. 

TKDC works exactly that way. Registered builders Michael Simpson and Peter Schelfhout privately 
own the business and bring 60+ years of combined design and build experience. It is one of the 
few remaining true custom kitchen builders in Victoria that designs, manufactures, and installs 
every kitchen under one roof. 

That is what makes easy kitchen renovations feel more achievable. Book a Project Consultation 
with the TKDC team to plan yours. 
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